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G:XL Collaboration


(Work stream 5)





To improve the knowledge of collaborative purchasing and its benefits for the VCS CYP sector





To enable VCS CYP orgs to strengthen partnership approaches








To establish the savings and effectiveness of collaborative purchasing





To develop a learning cluster to enable networking and information sharing





To develop packages of collaborative purchasing











To develop a pilot to test the viability of one aspect of collaborative purchasing











To increase opportunities for collaborative purchasing





To assess the position of the CVS CYP sector on current back office suppliers





To increase knowledge of where the CYP VCS could make efficiencies through collaborative purchasing








