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[image: ]To enhance the 
support to Voluntary and Community Organisations working with Children Young People and Families in the West Midlands.

VISION: Our vision is that all children young people and families have access to a wide range of high quality VCS services that meet their needs and aspirations.
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A. 	To improve sharing of information across the region between CYPF VCOs and between LIOs




[bookmark: _GoBack]E. 	To increase the capacity and resources available to LIOs to enhance the work of CYPF VCOs

C. 	To increase the sharing of good practice and resources amongst VCOs
7. Provide access to appropriate training and development opportunities (E)
6. 	Facilitate engagement with members and stakeholders (A, B, C)
5. 	Provide access to, and commission, evidence-based research to support the work of CYPF VCS (D, E)
4. Secure, and facilitate the delivery of, new funds and capacity building programmes on behalf of the sector (E)
1.	Provide networking and information sharing opportunities and media for use across the sector (A, B, C, D, E)
D. 	To increase the influence of the VCS on local and regional policy and decision making
To increase the influence of the VCS on local and regional policy and decision making
2. 	Identify and co-ordinate CYPF VCS representation on appropriate regional strategic bodies (D)

3. 	Provide opportunities for collaborative working with and between key organisations and individuals (B, E)
B. 	To increase collaborative working between LIOs / frontline VCOs
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