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G:XL Project





To strengthen local CYP VCS infrastructure support in the West Midlands





To improve quality of support offered by CYP VCS Infrastructure orgs








To increase voice and influence opportunities through local infrastructure orgs





To provide opportunities for joint working, networking and information sharing between CYP VCS orgs





To provide training to infrastructure organisations in the use of new tools, mechanisms and resources to support their work





This is the overarching triangle for the whole of the G:XL Programme.  Individual work stream triangles go into more detail and sit under this overarching triangle which pulls together all of the key elements of the work streams.





Colours are used to differentiate between different objectives on this triangle (colour does NOT represent a link to, or between any objectives on separate triangles)





To provide evidenced reports to support the CYP VCS





To offer collaborative purchasing opportunities relevant to the CYP VCS





To facilitate effective and joined up information and communications across the CYP VCS





To improve information to CYP VCS infrastructure orgs





To provide sector appropriate resources, toolkits, mechanisms and standards for use in developing CYP VCS organisations





To increase collaboration between CYP VCS Infrastructure orgs











