CES planning triangle ©









G:XL Information & Communications





To build on the reach and effectiveness of communication across the VCS CYP Sector in the West Midlands





To enable VCS CYP orgs to strengthen partnership approaches





To update and maintain the GUP website





To establish a regional communications hub for the CYP VCS





To develop a learning cluster to enable networking and information sharing





To develop a marketing & communications strategy & guide





To increase the skills and knowledge of the CYP VCS around information and communications





To develop and deliver training to CYP VCS orgs on using the GUP website tools





To audit the CYP VCS on information needs





To develop appropriate electronic communications tools





To increase the engagement of hard to reach VCS groups with infrastructure support





To develop a guide for infrastructure organisations on connecting with hard to reach groups





To increase access to training and support around information and communications





To deliver training to CYP VCS info and coms leads








