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G:XL Voice


(Work streams 3 &4)





To strengthen the voice of CYP VCS organisations and their service users in the West Midlands





To enable VCS CYP orgs to strengthen partnership approaches





To provide information about policy development and strategic decision making to CYPVCS orgs





To improve the knowledge and awareness of routes to influence for CYP and CYP VCS orgs





To develop a learning cluster to enable networking and information sharing





To develop minimum standards for participation for the CYP VCS





To increase training & support opportunities around CYP participation











To develop regional mechanisms for the inclusion of CYP/ CYP VCS orgs in decision making





To improve the ability of CYP VCS orgs to facilitate CYP participation





To identify participation champions across the CYP VCS





To improve access to information from policy development and decision making groups





To deliver training to CYP VCS org, infrastructure & CYP on participation





To improve access to opportunities for CYP VCS orgs to participate in policy development and strategic decision making





To improve CYP’s awareness of what they can expect from services in terms of participation





To audit the CYP VCS on strategic engagement, representation & participation








